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your staff, and bulid strong
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BY SHEILA N. GLAIOV

he key 1o working well with people s undorstanding what
drives them — and also whal drives them crazy.
In response to this common issue, the What Color Is
Your Brain™ (WCIYB) personasty profile explores the coloriul
similanities and differences that mpact your thoughts and actions,
and simphfies the complax nature of our traits and talents. Rathar
than ofer an axcuse for people’'s behavicr, WCIYB bhelps to
axplain why your parspectives deffer from othic's viewpoinis.

T differences in personality shade our percepltions and afect
ihe “balance™ in our lhves. Deciphering our own strengths and
idiosyncrasies, whils adapting 1o other indniduals, can be an
overvheiming task. However, recognizing and undarstanding your
“Brain Colors™ can ba fun and fascinating.

The WCIYE concept is an adaptation of the Myers- Brgos
Typa Indicator (MBTT) and the four Jung personality types. It pro-
moles sell-nwareness, the acceptance of others, and faciitates
oflective communication and cooperation, whils minimizing frus-
ration

Below arg four “Brainbow”™ personality summaries, which will
halp motivate you, your employees and colleagues 10 craals mone
teamwork and effichency i the workplaca,
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Yellow Brainers
* Vaheos: Traditions, stability, hoyalty
* Attituda: Strong sanse of ight & wnong
= Workplace: Prepared, commitied, onga-
nized
* Extremne stress factor: Dealing with
disorganization
* Motivators: Goals, appreciation, come
pletion of projects, struactune, rewands
= Demotivators: No feedback, chaos,
last-minuie projacts, no tima schedule
“Yallow Brain® decision makers are
responsibla, disciplined and like to give
ordars. They represant 35-40 percent of
the adull population. In the workplacs,
they are propared, commilted and accu-
rate. They are esteamed when working in
an orfganized environment whera they
o what i expected of them and can
complate tesks on tema.
¥Whin misunderstodd they can becoma
opinkonated worriers. Daaling with disonga-
nization frustrates them, making them judg-
bl and obstinate; and viewed by oth-
s a5 controling and bureaucratic. Thay
are productive in the workplace i their loy-
alty, depandability and sirong sensa of right
and wiong is acknowiadged

4 &

BLUE BRAINERS

* Vinlues: Integrity, empathy, under-
gtanding

* Attitude: Enthusiastic, creative
interaciive

» Btross factor: Lack of cooperation

* Motivators: Tearmwork, fairness, har-
mony, having people Bsten, appreci-
ation

* Demothvators: Working alone, lack
of creativity, conflct, Inflexibility
“Blse Brain® communicalons value

creativity and make decisions intui-

tively. Thiey account for 35-40 parcent

af the adult population, In the work-

placa, thess nurturers are ingpirational

and frandly, They are esteamead when

thiir ervironment promoles trust, har-

GREEN BRAINERS
* Vinlues: Innovation, competency, faimess
= Attitude: Private, technical
« ‘Workplace: Independant, thinks work is
play
* Stress fector; Coping with incompatence
* Motivators: More responsibllity, proven

fnowledge and research, They represent
10-15 percant of the adult population and
rmakis decisions only when they have gath-
ered and analyzed all pedinent data. In the
workpiace, they consider work as their play

in people skills. They are efficient in the
workplace if their inteflect, competency and
curicsity ars acknowledged.

entepisng Women
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